
INDIANA TOWNSHIPS
WHAT IT IS AND WHAT THEY DO?



WHAT ARE 

TOWNSHIPS?

• Indiana founded in 1816

• Indiana Constitution
• Article 6 –

Administrative
• Counties, Townships, 

Towns

• Separate governments

• 1008 Townships in 
Indiana



ST. JOSEPH COUNTY

• St. Joseph County 

organized in 1830

• 13 Townships

• Portage TWP

• 6th largest in Indiana 

by population



TOWNSHIP DUTIES 

 Fire Protection

 Cemeteries

 Parks

 Community Centers & Other public facilities

 Settle Fence Disputes

 Eradicate noxious vegetation

 Plants that are injurious to public health, agriculture, recreation, 
wildlife, or property

 Provide Township Assistance



SOME OTHER TOWNSHIP DUTIES

 Property Assessments

 Schools Systems

 Road Commissions

 Small Claims Courts

 Constables - Marion County (Unigov)



TOWNSHIP FUNDING

 Most Common Sources

 Property Tax & Local Income Tax

 Less Common

 Bonds, etc



TOWNSHIP ADMINISTRATION

 Trustee

 Executive

 Provide Fire Protection

 Receive & pay out funds

 Manage investments

 Administer facilities and assets

 Manage Staff

 Administer Township 

Assistance

 3 Member Board

 Primarily Budgetary

 Set Tax Rates

 Adopt and oversee budget

 Maintain Records

 Set salaries

 Approve large expenditures

 Adopt Assistance Guidelines



TOWNSHIP DUTIES

 Each Township is governed by the same laws and has the same 

“abilities” per law. 

 However, the focus of each Township is very unique to it’s geography, 

demographics, etc. 



EX. RANDOLPH COUNTY

• Population: 24,000

• 11 Townships

• No urban centers
• Winchester, IN (5k)



ST. JOSEPH COUNTY

• Population: 270,000

• 13 Townships

• Several urban large 

centers



THE PORTAGE TOWNSHIP TRUSTEES OFFICE IS COMMITTED TO HELPING INDIVIDUALS 
AND FAMILIES FACING MOMENTS OF CRISIS IN OUR COMMUNITY. OUR GOAL IS TO 

HELP AS MANY PEOPLE AS POSSIBLE BUILD STRONGER FUTURES FOR THEMSELVES.



Portage Township

1865(ish)





SOUTHWEST CENTRAL FIRE TERRITORY

 Township Fire Departments vs Fire Territories

 Centre, Portage, & portions of Green Townships

 Two Stations

 Station 41 (Fillmore and Mayflower)

 Station 42 (Kern and US 31)

 19 Full time and 14 On-Call Staff

 3 - 48 hour shifts

 3 man & 1 Battalion Chief



TOWNSHIP ASSISTANCE

 Similar to many social services 
agency

 Often has stricter requirements 

 Basis in law

 Workfare

 Job Placement

 Housing Placement

 Referrals & Coordination with 
other agencies

 Temporary Emergency Assistance

 Utilities, Rent/Shelter, Food

 Burial, medical, misc. 



TOWNSHIP ASSISTANCE

 All Township MUST provide assistance

 Rural vs urban

 Office vs no Office

 Assistance Guidelines 

 Proposed by Trustee and adopted by the 

Board

 Last Resort/Emergency Need

 Income Requirements

 Based on federal poverty level

 When All Personal Effort has failed

 Wasted Resources

 Denials

 Appeals Process



ISSUES FOR RESIDENTS OF PORTAGE TWP 

 Demographics

 Nearly 1/3 of residents are living at or below 

the poverty level

 Poverty level is $30,000 annually for family of 

four

 Affordable Housing

 Rent hikes

 Increasing Costs

 Indiana Housing Laws

 Education

 Personal finance

 Predatory Services



TOWNSHIP ISSUES & FUTURE

 Lack of Community Involvement

 Oversight

 Centralized authority

 Duplication of Services

 Differentiation of services

 Fire Department Professionalization

 Political/Government Administration

 Kernan-Shephard Report (2007)

 Township Mergers





Presenter’s Contact Information 

Jason Critchlow, jcritchlow@portagetownship71.in.gov

mailto:jcritchlow@portagetownship71.in.gov
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